
REGULATIONS ON THE HOLDING OF THE INTERNATIONAL YOUNG CINEMATOGRAPHERS TOURNAMENT “YCT”

Article 1. Basic concepts used in these Regulations
1. The International Young Cinematographers Tournament (YCT (Young Cinema Tournament), hereinafter — the Tournament) is a team competition among students of educational organizations, held in the form of a works contest.
2. The Organizational Committee of the Tournament (hereinafter — the Organizing Committee) is a collegial body responsible for the preparation, organization, and holding of the Tournament.
3. A Team is a group of 3–7 participants registered to participate in the Tournament.
4. The Team Captain is a member of the team who represents its interests and is its leader.
5. A Short Film (hereinafter — the Film) is a motion picture of 5–16 minutes in length, developed, filmed, and edited by the team within the framework of the Tournament, and evaluated by the jury.
6. A Portfolio is an essay and document presenting the social work carried out by the team.
7. The Tournament Theme (hereinafter — the Theme) is the central idea around which teams build their film.
8. An Application is a form in the team’s personal account that the team completes in order to submit the film and portfolio.
9. Award Directions (hereinafter — Directions) are the categories for which teams are nominated, namely the film awards (Impact award, Visual award, Tech award, and Glorious award) and the Inspire awards (Reach award and Connect award).
10. The Jury is a group of experts who evaluate the participants’ and teams’ films during the Tournament.
11. A Stage is a phase of evaluation of the participants’ works.
12. Stage Regulations are the established procedure for evaluating works at a specific stage, including the evaluation system and the features of the stage.
13. Jury Score (hereinafter — the Score) is the result of evaluating the participants’ work, assigned by members of the jury in accordance with the evaluation system established by these Regulations.
14. Creative Integrity is a set of principles and standards of conduct for Tournament participants, providing for the independent completion of work, the reliability of submitted results, and the inadmissibility of plagiarism.
15. The Verification or Moderation Stage of the Tournament (hereinafter — the Verification Stage) is the stage of the Tournament held before the Audience Voting Stage and the Final Stage, intended to select teams admitted to the following stages, as well as the winners of the Reach award and Connect award.
16. The Audience Voting Stage (hereinafter — Audience Voting) is the stage of the Tournament as a result of which works are nominated for one of the film awards.
17. The Final Stage of the Tournament (hereinafter — the Final Stage) is the stage of the Tournament during which the Jury evaluates the nominated works and the winners are determined.
18. The concepts used in these Regulations shall apply in the meanings established by this Article.

Article 2. Objectives of the Tournament
1. The Tournament is aimed at popularizing cinema art among youth and developing their skills in:
1) directing;
2) screenwriting;
3) acting;
4) editing and cinematography;
5) teamwork and creativity.
2. Formation of a film community around the Tournament.

Article 3. Principles of holding the Tournament
1. The holding of the Tournament is based on the principles of:
1) equality of participants;
2) objectivity and impartiality of evaluation;
3) transparency and openness of procedures;
4) inadmissibility of discrimination on any grounds;
5) compliance with copyright and the principles of creative integrity when creating competition works;
6) compliance with the requirements of these Regulations by all Tournament participants.
2. The Organizing Committee and the Jury are obliged to ensure the implementation of the stated principles when making all decisions.

Article 4. Organizing Committee and Jury
1. The Organizing Committee:
1) organizes the preparation and holding of the Tournament;
2) approves the regulations for holding the Tournament and the evaluation stages;
3) forms the composition of the jury;
4) approves the schedule;
5) makes decisions on organizational matters;
6) makes decisions on disputed situations.
2. The Jury evaluates the participants’ performances in accordance with these Regulations.
3. The Organizing Committee has the right to use materials submitted as part of participants’ applications (including portfolios and video materials), with mandatory attribution, without payment of remuneration. This right includes reproduction, public screening, and making the materials available to the public for the purposes of informational support, advertising, popularization, and coverage of the progress and results of the Tournament, as well as for conducting the Audience Voting Stage.
4. The Organizing Committee has the right to publish the results of the Tournament on official platforms.
5. The Organizing Committee exercises its powers exclusively within the limits of these Regulations and has no right to make decisions that contradict its provisions.

Article 5. Participants
1. Persons born from 2003 through the current year are eligible to participate.
2. Participants form teams. The team composition includes a team captain and from two to six participants.
3. Reserve participants are not allowed in the team composition.
4. The team composition may be changed until the application is submitted.
5. Teams may be formed from students of different educational organizations. The participants’ place of study does not restrict the formation of a team.

Article 6. Rights and obligations of participants
1. Tournament participants have the right to:
1) participate in the Tournament in accordance with these Regulations;
2) receive information about the procedure for holding the Tournament;
3) contact the Organizing Committee on matters related to the holding of the Tournament.
2. Tournament participants are obliged to:
1) comply with these Regulations;
2) comply with the requirements of the legislation of the Republic of Kazakhstan;
3) treat other participants, jury members, and representatives of the Organizing Committee with respect;
4) comply with the established restrictions;
5) comply with the decisions of the Organizing Committee adopted within its powers;
6) not commit actions that violate the procedure for holding the Tournament.

Article 7. Registration
1. Teams register through the official website of the Tournament.
2. Team registration for the Tournament takes place from 9.06.2026 to 29.07.2026 inclusive.
3. After registration, the team receives a personal account that includes the Application.
4. The team application must be completed and submitted no later than 30.07.2026 inclusive.

Article 8. Requirements for Application components
1. Team name in English.
2. The team application must contain a Film:
1) filmed on one of the two assigned themes (“The End or the Beginning” or “My Concerns”);
2) with a duration from 5 to 16 minutes (5:00–16:00);
3) filmed in Kazakh, Russian, or English;
4) English subtitles are mandatory;
5) the presence of third-party brands and hidden advertising in the film is prohibited;
6) advertising integration of Tournament sponsors is allowed;
7) the order of film awards for which the team is aiming, from among Impact award, Visual award, and Tech award. (For example: 1) Tech award. 2) Impact award. 3) Visual award).
3. The title of the Film in the original language and in English.
4. A short description of the Film of up to 75 words inclusive.
5. Up to three genres.
6. A short description of what the team did within Connect and Reach, from 50 to 150 words for each of the awards, including an indication of the social network.
7. A portfolio of up to three A4 pages, in which the team presents its work within the Inspire awards in a convenient visual-presentation format.
8. Team participants with their roles indicated (director, cinematographer, editor, actor, etc.).
9. Teams may, if they wish, indicate up to 10 people who assisted the team’s activities.
10. The full names of these people and the team participants, as well as their roles, must be entered in Latin script.

Article 9. Certificates and awards
1. All diplomas and certificates are sent online.
2. Teams that submitted complete applications and passed the Verification Stage will receive a certificate of participation.
3. Teams nominated as a result of Audience Voting for one of the directions will receive a nomination diploma.
4. Teams that take first, second, or third place in a direction will receive diplomas indicating the corresponding place.
5. Participants of teams that take first, second, or third place in the Glorious award will be provided with a diploma indicating their role.
6. People who assisted the team that takes first place in the Glorious award will receive official letters of appreciation.
7. The monetary prize is received only by the top-1 team in each nomination.

Article 10. Stages of the Tournament
1. The Tournament consists of the Verification Stage, Audience Voting, and the Final Stage.
2. The Verification Stage is conducted by the Organizing Committee.
1) At this stage, teams whose works and applications do not meet the requirements are excluded.
2) Up to ninety-nine teams that advance to Audience Voting are determined.
3) The prize-winners of the Connect and Reach awards are determined.
3. Audience Voting takes place as follows:
1) Films that passed the Verification Stage are grouped into several sets (Divisions) with an equal number of films or a number differing by no more than one.
2) Each Division is presented to an independent group of at least twenty people (viewers).
3) After viewing, viewers are provided with an Audience Evaluation Form.
4) Each viewer selects two contenders from the viewed Program for each film award, and both the first and second contenders within one film direction must differ, as well as all first and all second contenders must differ from one another.
5) The first contender receives one point in the direction, and the second receives half a point in the direction.
6) After the points are counted, from each Program the Film with the highest number of points in a film direction is nominated for that direction.
7) If a film has received the highest number of points in several directions, the nomination order is as follows: Glorious award, then the list submitted by the team itself in the application (see 8.2.7).
4. Evaluation at the Final Stage is conducted by the Jury.
1) The competition takes place within the direction.
2) Depending on the direction, emphasis is placed on the qualities of the Film described in the corresponding award.
3) See Appendix 1 for the Jury Evaluation Form.
4) The top three teams by points in each direction are awarded.

Article 11. Evaluation according to “Inspire” criteria
1. Within the framework of the Tournament, in addition to the evaluation of Films, evaluation according to “Inspire” criteria is applied.
2. “Inspire” evaluation includes two components:
1) “Connect”;
2) “Reach”.
3. The “Connect” criterion evaluates the team’s ability to obtain useful information through interactions, analyze it, and apply it in the development of the project.
4. The team must submit a description of interactions, including:
1) the purpose of the interaction (what problem the team tried to solve or what knowledge it aimed to obtain);
2) information about the person with whom the interaction was conducted (role or specialization);
3) the format of the interaction (meeting, online call, correspondence, or other);
4) knowledge or results obtained (specific information, recommendations, or conclusions);
5) impact on the project (what changes were made based on the interaction).
5. Descriptions must be specific and verifiable. General formulations without substance are not allowed.
6. The Organizing Committee has the right to request confirmation of the stated interactions.
7. Evaluation is carried out according to the following criteria:
1) goal-setting and logic of interactions — up to 10 (ten) points;
2) quality and relevance of interactions — up to 10 (ten) points;
3) application of results — up to 15 (fifteen) points.
8. The “Reach” criterion evaluates the team’s ability to disseminate information about the project and attract an audience. To participate in the evaluation, the team must create and maintain a separate public project account on a social network. The content must be related to the project and reflect the work process and the popularization of film culture.
9. Evaluation is carried out based on statistics for the last 60 days and includes:
1) audience reach — up to 10 (ten) points;
2) audience engagement — up to 10 (ten) points;
3) audience growth — up to 15 (fifteen) points.
10. The team is obliged to provide access to statistics at the request of the Jury. If anomalous engagement is identified, the score may be reduced. The use of artificial promotion methods is not allowed. In case of violation, the score for this criterion may be reduced to zero.

Article 12. Film awards
1. Film awards include 4 directions:
1) Impact award;
2) Visual award;
3) Tech award;
4) Glorious award.
2. The Impact award is given to the work that made the strongest emotional and meaningful impression on the viewers and the jury.
3. The Visual award is given to the work with the most expressive, cohesive, and aesthetically strong visual solution. Cinematography, frame composition, lighting, color, style, locations, and everything else related to the visual component of the film are taken into account.
4. The Tech award is given to the work that demonstrates the highest level of technical execution, complexity, and ingenuity of realization.
5. The Glorious award is the main prize of the Tournament and is given to the work that the viewers and jury rated as the best work.
6. The calculation of points and compilation of the ranking at the final takes place as follows:
1) The Jury evaluates the works according to the Jury Evaluation Form; see Appendix 1.
2) Depending on the nomination, points are calculated with coefficients. 
      Example for Impact award:
Impact*2+Visual*0.5+Tech*0.5+Directing
Example for Visual award:
Impact*0.5+Visual*2+Tech*0.5+Directing
Example for Tech award:
Impact*0.5+Visual*0.5+Tech*2+Directing
The exception is the Glorious award:
Impact+Visual+Tech+Directing

Article 13. Violations and sanctions
1. In case of violation of these Regulations, the Organizing Committee or the Jury applies disciplinary measures.
2. Violations include:
1) failure to comply with the conditions of participation, application submission deadlines, or technical requirements;
2) provision of false information about the team, the authors of the film, or the materials used;
3) disrespect toward participants, the Jury, or the Organizing Committee;
4) violation of the principles of creative integrity;
5) plagiarism, appropriation of another person’s intellectual property;
6) ignoring the lawful requirements of the Chief Judge or the Organizing Committee;
7) substantial use of artificial intelligence in the work;
8) copyright infringement (music, materials, concepts);
9) other actions that violate these Regulations or the procedure for holding the Tournament.
3. Depending on the nature and severity of the violation, the following sanctions are applied:
1) warning;
2) reduction of points;
3) annulment of results;
4) disqualification of a participant or team.
4. Sanctions are applied by the Organizing Committee.
5. When applying sanctions, the nature of the violation, its consequences, and the degree of influence on the course of the Tournament are taken into account.
6. Actions of any team participant committed within the framework of the Tournament are considered actions of the team.
7. The fact of violation is established by the Jury or the Organizing Committee on the basis of observation, statements by participants, or other available data.
8. Sanctions must be proportionate to the violation committed.

Article 14. Amendment of these Regulations
1. The Organizing Committee has the right to amend these Regulations before the start of the Tournament.
2. All changes are communicated to the participants.
3. In the event of unresolved situations, the Organizing Committee makes a decision in accordance with the principles established by these Regulations.

	Co-Chair of the Organizing Committee
	________________________
	B. E. Zimanova

	
	(signature)
	

	Project Curator
	________________________
	A. E. Zimanov

	
	(signature)
	



“___” ___________ 2026

Appendix No. 1
to the Regulations on the holding of
the international tournament “YCT”


Jury Form

	Criterion
	Points
	Evaluation scale

	IMPACT
1. Concept and strength of the idea
	/8
	0–2 — the idea is weak, unclear, too banal, or not developed; it is unclear why the film was made
3–5 — the idea is understandable, but developed superficially; there is potential, but not enough precision
6–8 — the idea is strong, clear, and memorable; it fits the short film format well

	IMPACT
2. Screenplay, plot, and dramaturgy
	/8
	0–2 — the story falls apart, events are random, the conflict or ending does not work
3–5 — the story is understandable, but there are slow parts, abrupt transitions, or an underdeveloped conflict
6–8 — the script is coherent, without unnecessary scenes; the development and ending are convincing

	IMPACT
3. Emotional impact
	/8
	0–2 — the film evokes almost no emotion; the scenes look empty or unconvincing
3–5 — there are individual strong moments, but the impression is uneven or fades quickly
6–8 — the film has a strong effect on the viewer and leaves an aftertaste after viewing

	IMPACT
4. Acting and credibility of characters
	/6
	0–2 — the acting is unconvincing, emotions look fake, characters do not inspire trust
3–4 — the acting is understandable, but at times uneven, stiff, or not precise enough
5–6 — the characters feel alive; the actors strengthen the emotional impact of the film

	VISUAL
5. Cinematography and frame composition
	/8
	0–2 — the shots are random, the composition is weak, the camera interferes with perception
3–5 — the camera works clearly, there are successful shots, but the solution is not always meaningful
6–8 — the frame is thought out; the camera reveals the story, atmosphere, and the state of the characters

	VISUAL
6. Lighting, color, and visual style
	/8
	0–2 — lighting and color are random or technically interfere with viewing; the image is careless
3–5 — there is an attempt to create a style, but it is not always consistent or does not fully work
6–8 — lighting and color create an expressive atmosphere and make the film visually cohesive

	VISUAL
7. Production design: locations, costumes, props
	/8
	0–2 — the film space is random; locations, costumes, and props do not help the story
3–5 — there are successful details, but the world of the film is not fully assembled
6–8 — the design strengthens the atmosphere, characters, and meaning; details work consciously

	VISUAL
8. Visual integrity of the film
	/6
	0–2 — the visual style falls apart, scenes look disconnected
3–4 — there is an overall style, but individual scenes stand out or look weaker than the others
5–6 — image, color, light, and design work in one direction

	TECH
9. Technical complexity and ingenuity
	/8
	0–2 — there are almost no complex technical solutions, or they are executed unsuccessfully
3–5 — there are interesting attempts, but the implementation is uneven in places or not fully thought out
6–8 — a high level of technical ingenuity is visible; the film creates a feeling of “how did they film this?”

	TECH
10. Editing, rhythm, and assembly of the film
	/8
	0–2 — the editing interferes with understanding, the film is drawn out or chaotic
3–5 — the editing generally works, but there are slow parts, abrupt transitions, or unnecessary scenes
6–8 — the editing is precise, the rhythm holds attention, scenes are connected meaningfully

	TECH
11. Sound, music, and sound atmosphere
	/8
	0–2 — speech is hard to hear, music interferes, noises are random or careless
3–5 — the sound is understandable, but not always clean or expressive
6–8 — music, silence, noises, and speech create atmosphere and strengthen emotion

	TECH
12. Post-production: color correction, VFX, titles, processing
	/6
	0–2 — post-production is weak or careless; there are noticeable technical errors
3–4 — processing is acceptable, but not always neat or stylistically unified
5–6 — the final processing looks neat, professional, and strengthens the film

	GENERAL
13. Directing and integrity of expression
	/10
	0–3 — the film does not look cohesive; the elements exist separately from one another
4–7 — there is a directorial idea, but it is not always consistently implemented
8–10 — the film feels like a cohesive authorial statement; all elements work together




Appendix No. 2
to the Regulations on the holding of
the international tournament “YCT”


Audience Form

	
	Glorious award
	Impact award
	Visual award
	Tech award

	First choice
	
	
	
	

	Second choice
	
	
	
	



Glorious award — choose the two best films.
Impact award — choose two films that left a deep impression through their content.
Visual award — choose the two most beautiful films.
Tech award — choose two films that made you think and be amazed at how they were filmed/edited.

Appendix No. 3
to the Regulations on the holding of
the international tournament “YCT”


Inspire Form

	Criterion
	Component
	Points
	Comment

	Connect
	goal-setting and logic of interactions
	up to 10
	

	Connect
	quality and relevance of interactions
	up to 10
	

	Connect
	application of results
	up to 15
	

	Reach
	audience reach
	up to 10
	

	Reach
	audience engagement
	up to 10
	

	Reach
	audience growth
	up to 15
	

	Total
	
	
	




YCT, 2026
YCT, 2o26
